




















































 
 

 

1 Corporate Overview 

a) Bidder Identification and Information 
Precision Communications, LLC 
Headquarters Address: 506 Industrial Road, Grove, OK 74344 
Entity Organization: Limited Liability Corporation  
Precision Communications, LLC became organized to do business in the State of Ohio in 
2020 
Name Change: Precision Communications, Inc was organized to do business in Oklahoma 
in 1993, then changed to Precision Communications, LLC, and became organized to do 
business in Ohio in March of 2020. 
  

b) Financial Statement 
Precision Communications, LLC is not a publicly held corporation. Our 2025 Financial 
Statement is included on the last page of this Section as Attachment I. Financials prepared by 
our accounting firm are available upon request  

Precision Communications is a leading tower services firm located in Grove, Oklahoma. 
Precision has been in business since 1993 and currently has 30 full time employees. Precision 
has a strong reputation for completing some of the largest and most challenging work in the 
broadcast industry. Precision is a full-service organization that specializes in lighting, structural, 
new construction, antenna and line, inspections, general maintenance, RF testing, and 
emergency service. Our crews work nationwide and support many of the largest broadcasters in 
the United States. 

 
c) Change of Ownership 

No change of ownership is anticipated in the next 12 months  
 

d) OƯice Location 
506 Industrial Road, Grove, OK 74344 
 

e) Relationships with the State within past 3 years 
1. PO# 1254176 O9: KUON – Educational Telecommunications.  

Scope of work: Physical Inspection. Work Completed on 11/14/23 
2. PO# 1225588 O9: Educational Telecommunications. 

Scope of Work: Physical Inspections for KLNE, Culbertson, KPNE, and Max, NE.  
Work Completed 5/19/23 
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f) Bidder’s employee relations to State 
No party named in our bid response is or was an employee of the State of Nebraska within 
the past 36 months. 
 

g) Contract Performance  
Precision has not had a contract terminated within the past 3 years 
 

h) Summary of Bidders Corporate Experience  
KOAM Pittsburg KS- Top Mount Antenna Replacement Including Tower Reinforcements 

a. Time period: 37 Working Days. 
b. Completed on July 15, 2022 on time. 
c. Bidder Responsibilities: Project included Installation of tower reinforcement steel, 

removal of existing transmission line, installation of new run of line, removal of 
stacked top mounted antenna (11,875# top section and 18,650# bottom) and 
installation of new stacked antenna (21,400# bottom and 4,100# top section).    

d. Customer Name: Bill Vickery bvickery@koamtv.com 620-231-0400 
e. Prime Contractor. Completed on July 15 2022 on time and for $298,000.00 and 

came in on budget.  
 
WHBF Bettendorf IA- Top Mount Antenna Replacement 

a. Time Period: 22 working days. 
b. Completed on May 15, 2025 on time. 
c. Bidder Responsibilities: Project included removal and replacement of top mount 

antenna  (13,500# and 15,600# respectively) and reconnection to existing 
transmission line.  

d. Customer Name: Bob Berger bberger@whbf.com  309-283-2393  
e. Prime Contractor: Completed on May 15, 2025 on time for $290,340.00 and come in 

on budget.  

KDLO Garden City SD – Top Mount Antenna and Line Installation as part of a tower erection.  

a. Time period: Antenna portion of job 22 working days.  
b. Completed on October 24, 2024 
c. Bidder Responsibilities: Installation of new top mount antenna (24,520# stacked) 

with new run of line as a portion of a 1708’ tower erection.   
d. Customer Name: Brian Baier bbaier@KELOLAND.com  605-357-5602   
e. Prime Contractor: Completed on October 24, 2024 on time for $224,620 and came 

in on budget.  
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i) Summary of Bidders Proposed Personnel/Management Approach 

Precision Communications is a full-service broadcast tower provider with a combined 
experience of over 150 years, with many individuals having 20+ years of experience. If 
awarded, this project will be assigned to one of our in-house project managers who will see 
the project through from the initial date of award to final completion/closeout. Our project 
managers maintain a focus on safety, quality, and exceptional customer service. They will 
stay in close contact with our Foreman and customers throughout the duration of the 
project and send out daily progress updates summarizing the work completed the day 
before. Our project managers are well supported by our team, receiving technical support 
from our Director of Estimating and Field Operations, engineering support from our Director 
of Engineering, and support from our Vice President and General Manager for management 
and general questions.  

 
Specific Professionals who will work on the project, if awarded 
Foreman – Mike Berry (Resume included below) 
Project Manager and Shop Manager – Dakota McNett (Resume included below) 
Director of Estimating and Field Operations - Chris Day (Resume included below) 
Director of Engineering – Ron Scalfani (Resume included below) 
President and General Manager – Anna Lane (Resume included below)  
 
Reporting Relationships 
Trey Beltran – Tower Tech II. Reports to Mike Berry, Field Foreman 
Robert Wilhite – Operator. Reports to Mike Berry, Field Foreman 
Arron Johnson - Tower Tech II. Reports to Mike Berry, Field Foreman 
Michael Pyle - Tower Tech II. Reports to Mike Berry, Field Foreman 
Mike Berry – Field Foreman. Reports to Chris Day, Director of Estimating and Engineering 
Dakota McNett – Project Manager and Shop Manager. Reports to Chris Day, Director of 
Estimating and Field Operations 
Candace Bronaugh – Project Manager. Reports to Anna Lane, President and GM 
Chris Day – Director of Estimating and Field Operations. Reports to Anna Lane, President 
and GM 
Ron Scalfani – Director of Engineering. Reports to Anna Lane, President and GM 
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Resumes for Personnel who will be working on or supporting the project 

Mike Berry 

Mike has over 35 years of experience as a broadcast Foreman. Mike’s expertise includes 
leading broadcast crews, top mount antenna replacements, structural replacements, 
lighting systems, painting, guy wire replacement/greasing, plumb & tension, line 
replacement as well as many other maintenance areas.  Mike will be the main point of 
contact on-site and will be responsible for the safety of our crew, the safety of your valuable 
asset, and ensuring the project is done on time and on budget. Mike has a great customer 
orientation and has worked across hundreds of tower sites in the US and territories like 
Puerto Rico. Mike’s education and professional certifications include a High School 
Diploma, OSHA 10 & 30, and Tower Climbing Safety and Rescue Certified as a trainer.  

Professional References  

Karen Kyman, 10591 Poppy Drive Neosho, MO 64850. Phone: 918-964-1453 

Herman Marvel, 3131 North University Peoria, IL 61604. Phone: 309-686-9403 

Brady Dreasler, 501 Hampshire Quincy, IL 62301. Phone: 217-221-3415 

 

Ron Scalfani 

Ron Scalfani leads Precision’s engineering and technical development. Ron has over 25 
years’ of experience and is widely known for his deep expertise in the tall tower and 
broadcast industry. He has developed work procedures and rigging plans for thousands of 
significant tower projects. Ron successfully led the recent FCC Repack initiative for 
Precision where he managed a 3-year, 10-phase project that involved replacing, repairing or 
reinforcing tower infrastructure for over 250 stations without missing a deadline. This work 
involved considerable coordination across our customers, internal and field teams, 
subcontractors, and government entities. Ron’s education and professional certifications 
include a High School Diploma and he is the qualifying party for Precisions’ Contractors 
licenses in multiple states.  

Professional References 

Greg Burgage, PE, 154 Tiger Lane Summerville, SC 29483. Phone: 843-697-6179 

Herman Marvel, 3131 North University Peoria, IL 61604. Phone: 309-686-9403 

Brady Dreasler, 501 Hampshire Quincy, IL 62301. Phone 217-221-3415 
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Chris Day 

Chris is Precisions’ Director of Estimating and Field Operations. Chris started his career 
with Precision Communications and has spent over 20 years in the tower industry. Chris 
has spent most of his career as a broadcast crew foreman, successfully completing many 
of the most challenging installations in the industry. Chris has completed hundreds of 
projects including the same work associated with this scope of work. Chris is a member of 
our operations team and will support this project both on the front end, as well as 
throughout the construction process. Chris’s education and professional certifications 
include a High School Diploma, OSHA 30, Tower Safety Train the Trainer, Climber/Rescuer, 
and CPR/First Aid certification.  

Professional References: 

Tommy Bull, 308 Wilson Street Crowley, TX 76036. Phone: 817-456-7577 

Zach Williams, 6037 S Industrial Road, Chelsea, OK 74016. Phone: 918-789-9020 

Steve Ringo, 7733 Perkins Rd, Baton Rouge, LA 70810. Phone: 225-252-7886 

 

Dakota McNett 

Dakota is on Precision's project management team and manages our shop and warehouse. 
Dakota worked as a tower foreman for Ericsson before coming to Precision. The experience 
he gained working in the field has helped him excel in his role at Precision. Dakota is 
innovative, an exceptional problem solver, and is passionate about safety.  His education 
and professional certifications include a High School Diploma, Class A CDL, CPR/First Aid, 
OSHA 30, Climber/Rescue certified, and Qualified Rigger. 

Professional References 

Daniel Wiedeman 940-612-9287 17131 Toledo Dr. Oklahoma City OK 73170 

David Torres 918-948-0011 20315 E 49th St S. Broken Arrow, OK 74014 

Chase Tyner 918-314-2761 3702 Connecticut Ave Joplin, MO 64804 
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Anna Lane 

Anna is Precision’s Vice President and General Manager. She is responsible for the 
operations of our business and is ultimately responsible for the successful completion of 
this project. Anna’s family founded the business in 1993 and she has a deep understanding 
and passion for the broadcast industry. Anna has served in multiple roles at Precision 
across multiple areas including finance and accounting, operations, and sales operations. 
Anna is a member of the Women of NATE committee and has a strong reputation across the 
industry. Anna will be a member of our project team and will support the safe and 
successful completion of this work. Anna’s education and professional certifications 
include an associate’s degree in applied science from NEO A&M College and is a member of 
the Women of NATE committee.  

Professional References  

Zach Williams, 6037 S Industrial Road, Chelsea, OK 74016. Phone: 918-789-9020 

Chelsea Hood, 2175 W 14th St Tempe, AZ 85281. Phone: 480-894-2000 

Brady Dreasler, 501 Hampshire Quincy, IL 62301. Phone: 217-221-3415 

 

 

j) Subcontractors 
Precision does not intend to Subcontract this work.  

 

 

 
 
 
 
 
 
 
 
 
 
 
 



 
 

Page | 6 
 

Attachment I 

Company Prepared Financials 

Precision Communications, LLC 

FEIN: 84-4394841 
Profit & Loss (Dec, 2025) Balance Sheet (Dec, 2025) 

 

 YTD   Current 
Sales 13,102,287.64      Assets 5,338,592.80 
Cost of Sales 7,283,970.04 56%   
Gross Profit 5,818,317.60 44%     Liabilities 2,032,325.45 
Overhead (SG&A) 4,170,555.48 32%     Equity 3,306,267.35 
Profit from Ops 1,647,762.12 13%     Liabilities & Equity 5,388,592.80 
Other Inc/Exp 104,601.50 0%   
Net Profit 1,752,363.62 13%   

 

Cash Flow (Dec, 2025) 
 

    Accounts 
Receivable 

1,485,690.36 

    Accounts 
Payable 

89,780.32 

  
    G/L Cash 
Balance 

1,137,009.12 

 

Precision Communications, LLC Banking Reference: 

The Huntington National Bank 

3900 Park East Dr. Suite #300 

Beachwood, OH 44122 

huntington.com 

Reference: Iriving Treibatch - Vice President and Relationship Manager. 

Phone: 216-407-4215 
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TECHNICAL RESPONSE 

Solicitation Number 123947 O5 
Television Broadcast Antenna and Transmission Line 

Removal and Installation at KUON-TV Transmission Tower 
 

Submitted by 

Precision Communications LLC  
506 Industrial Road 
Grove, OK 743445 

918-786-8084  pci@pcitower.com 

 

 

 

Submitted: March 9, 2026 
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2. TECHNICAL RESPONSE 

2.a  Understanding of the Project Requirements 
This section presents Precision Communications’ understanding of the requirements set forth by 
the Nebraska Educational Telecommunications Commission (NETC) for the removal and 
installation of television broadcast antennas and transmission lines at the KUON-TV 
transmission tower in Ithaca (Mead), Nebraska. 

Project Context 
NETC (Nebraska Public Media) is transitioning its flagship station KUON-TV from VHF Channel 
12 to UHF Channel 27, with a mandated completion date of July 31, 2026. This frequency 
change necessitates a carefully sequenced, three-phase construction effort on the existing 
234.7-meter (770-foot) guyed transmission tower (ASR 1029935) located at 851 County Road 
G, Ithaca, NE 68033. 

Precision Communications recognizes the following critical project characteristics that inform 
our approach: 

• Broadcast Continuity: KUON-TV must maintain broadcast operations throughout the 
project to the maximum extent possible. Our phasing and scheduling are designed to 
minimize any service interruptions to NETC’s television and radio operations, content 
creation, and production departments. 

• Sequenced Three-Phase Execution: The work must proceed in strict order – Phase 1 
(Aux antenna install) before Phase 2 (old Main antenna removal) before Phase 3 (new 
Main antenna install) – to ensure KUON-TV can transition to the auxiliary UHF-27 signal 
before the VHF-12 main antenna is removed. 

• Heavy-Lift Rigging at Height: Phase 2 requires removal of an approximately 23,500-
pound, 85.5-foot VHF antenna from the top of a 770-foot guyed tower. Phase 3 requires 
hoisting and installing a 6,700-pound, 58-foot UHF antenna with full radome to the same 
location. These are significant heavy-lift operations requiring experienced rigging crews 
and engineered lift plans. 

• Manufacturer Coordination: Dielectric is the antenna and transmission line 
manufacturer for both the Aux and Main systems. Installation, pressure testing, line 
sweep, and antenna tuning must be performed in coordination with Dielectric and NETC. 

• Existing NETC Tower Experience: Precision Communications has previously 
performed work on other NETC transmission towers, giving us direct familiarity with 
NETC’s site protocols, operational requirements, and coordination expectations. 

Phase-by-Phase Requirements Summary 

Phase 1 – Install New UHF-27 Aux Antenna and Transmission Line 
Phase 1 involves side-mounting a Dielectric DLP12B UHF antenna at approximately 550 feet 
AGL on the west side of the tower, along with 650 feet of 1-5/8” air-dielectric coaxial cable 
(HCA158-50JM). The antenna weighs 115 lbs (excluding mounts) and is 23.6 feet tall. Standard 
mounts for 1-1/4” to 4-1/2” tower leg are manufacturer-supplied per Exhibit A. This phase may 
be executed up to six months before Phases 2 and 3 at NETC’s option. Upon completion, the 
Aux antenna and line must pass pressurization testing, line sweep, and antenna tuning before 
rigging is removed. 
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Phase 2 – Remove Old VHF-12 Main Antenna and Transmission Line 
Phase 2 requires removal of the Andrew ATW16V5-HTO-12 Trasar top-mounted VHF antenna 
(approximately 23,500 lbs, 85.5 feet tall including lightning protection) from the top of the tower 
at approximately 850 feet AGL, along with approximately 900 feet of 6” rigid coaxial 
transmission line. The antenna is secured with 32 x 1.25” bolts on a 36.00” diameter bolt circle. 
All removed equipment must be disposed of and removed from the site. Phase 2 rigging is to 
remain in place for Phase 3. 

Phase 3 – Install New UHF-27 Main Antenna and Transmission Line 
Phase 3 involves top-mounting the new Dielectric TFU-28ETT-VP-R O6 UHF antenna (6,700 
lbs, 58 feet with lightning protector, full radome) at the top of the tower using manufacturer-
supplied components per Exhibit B. This includes installation of an adaptor plate, approximately 
900 feet of 6” rigid coax, top lighting beacon and wiring (provided by NETC), pressurization and 
pressure testing, line sweep and antenna tuning, and plumb and tension of the tower to 
manufacturer recommendations. All rigging and construction debris must be removed upon 
completion. 

Key Contractual Requirements Understood 
• Project completion no later than July 31, 2026 
• Phase 1 priced separately from Phases 2 and 3 
• Gin pole rigging is the preferred method 
• NETC must sign off on all tested antenna/line functionality before rigging removal 
• Testing coordinated between Dielectric, Contractor, and NETC 
• State’s opinion prevails in any performance testing disputes 
• Weekly conference calls with NETC Project Manager for duration of contract 
• Tower crew company must be approved by NETC Project Manager prior to work 
• Final inspection report, test results, and recommended improvements submitted with 

each phase invoice 
• Post-implementation re-climbs at no additional cost if NETC testing following Phase 1 or 

Phase 3 results in failure 
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2.b  Proposed Development Approach 

Overall Project Management Approach 
Precision will assign a dedicated Project Manager, Ron Scalfani as the single point of contact 
for all contract communications. Our management approach emphasizes proactive coordination, 
safety-first execution, and transparent communication through the following framework: 

• Pre-Construction Planning: Within ten (10) working days of contract finalization, we 
will schedule the initial conference call with the NETC Project Manager to establish 
weekly conference call cadence, review the project implementation plan, confirm the 
tower crew company, and coordinate the on-site evaluation visit. 

• On-Site Evaluation: Prior to mobilization for any phase, our project team will conduct an 
on-site visit to evaluate the current tower condition, guy wire tensions, existing antenna 
mounting hardware, transmission line routing, site access for equipment staging, and 
ground conditions for gin pole operations. 

• Manufacturer Coordination: We will establish direct coordination with Dielectric for 
delivery scheduling, installation guidance, testing protocols, and any field support 
requirements. Delivery acceptance for both the Aux and Main antennas and 
transmission lines will be documented and reported to NETC. 

• Weekly Reporting: Weekly conference calls will include status updates on schedule, 
safety incidents (if any), upcoming activities, coordination needs, weather contingencies, 
and any issues requiring NETC decision. 

Rigging Approach – Gin Pole Method 
Precision will utilize gin pole rigging as the primary rigging method for phases two and three, 
consistent with the RFP’s preferred approach and appropriate for the tower configuration and 
load requirements. 

Gin Pole Specifications 
For Phases 2 and 3, Precision will deploy a gin pole rated for the combined weight of the 
intended antenna along with hoisting cable and rigging weights. After the site visit, a 
Construction Plan (formerly referred to as Rigging Plan) will be developed and then reviewed by 
a PE before gin pole work commences. The gin pole system will include: 

• Gin pole assembly with appropriate safety factor per ANSI/TIA-322 and manufacturer 
specifications 

• Man-rated hoist system for personnel and material transport 
• Tag line system for load control during hoisting and lowering operations 
• Fall protection anchorage points integrated into the gin pole assembly 

Phase 1 Rigging 
Phase 1 involves lighter loads (115 lbs antenna, plus mounting hardware and 650 feet of 1-5/8” 
coax) that do not require the heavy gin pole. Precision will rig the tower with a man rated hoist 
hoist and appropriate rigging hardware sized for the Aux antenna components. Crew members 
will climb to the 550-foot mounting level using the tower’s existing climbing facilities with 100% 
tie-off fall protection. 

Phase 2 Rigging – VHF Antenna Removal 
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The removal of the 23,500-pound VHF-12 antenna is the most critical lift operation in this 
project. Precision’s approach: 

• Sectional Disassembly: After site visit, it will be determined whether the Andrew 
ATW16V5-HTO-12 antenna will be disassembled in sections at height  OR lowered as a 
complete assembly using the gin pole.  

• Bolt Circle Disconnection: The 32 x 1.25” mounting bolts on the 36.00” diameter bolt 
circle will be removed systematically while the antenna weight is supported by the gin 
pole.  

• Transmission Line Removal: The 900 feet of 6” rigid coax will be disassembled section 
by section from the top down and lowered to grade. 

• Disposal: All removed VHF antenna components and transmission line will be loaded 
and transported off-site by Precision. Disposal will comply with all applicable 
environmental regulations. 

Phase 3 Rigging – UHF Main Antenna Installation 
The Phase 2 gin pole will remain in place for Phase 3. The new 6,700-pound UHF-27 Main 
antenna will be hoisted to the tower top and set on the adaptor plate. The installation sequence 
includes: 

• Ground-level pre-assembly and inspection of antenna sections, adaptor plate, and 
radome components  

• Sequential hoisting of antenna sections and assembly at height per Dielectric installation 
procedures 

• Installation of adaptor plate with proper torque specifications 
• Installation of 900 feet of 6” rigid coax from antenna to ground-located Main Transmitter 

or NETC-designated connection point 
• Installation of top lighting beacon and wiring (NETC-provided) 
• Plumb and tension of tower to manufacturer recommendations 

Safety Management 
Precision maintains a comprehensive safety program that exceeds OSHA requirements for 
communication tower work. Key elements include: 

• All climbers certified through a NATE-accredited Climber Certification Program 
• Site-specific Safety Plan developed for KUON-TV tower prior to mobilization, including 

emergency phone numbers, site address (851 County Road G, Ithaca, NE 68033), 
nearest medical facility, and evacuation procedures 

• Trained rigger on-site at all times to oversee rigging operations 
• Written rigging plan engineered and reviewed by a Professional Engineer for all heavy 

lifts 
• 100% tie-off fall protection policy – no free climbing 
• Hard hat usage required in all work zones 
• Man-rated hoist for personnel transport 
• Daily safety briefings (toolbox talks) before each shift 
• Compliance with OSHA’s Communication Tower Best Practices (OSHA 3877) 
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Broadcast Service Protection 
All work will be coordinated in advance with the NETC Project Manager during normal business 
hours (Monday–Friday, 8:30 AM–4:30 PM CST).  Precision understands that precautions must 
be taken to prevent interruption of NETC broadcast and non-broadcast services. Specific 
measures include: 

• Scheduling RF-hot work windows with NETC Operations to minimize broadcast impact 
• Coordinating with NET television and radio operations, content creation, and production 

departments through the NETC Project Manager 
• Providing advance notice of any activities that may temporarily affect broadcast signals 
• Maintaining communication with NETC Operations during all tower work via two-way 

radio 
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2.c  Technical Requirements 
Precision Communications acknowledges and will comply with all technical requirements 
specified in Section V.G of the solicitation. Our compliance with each requirement is confirmed 
below: 

Regulatory and Safety Compliance 

Requirement Compliance Statement 

Climber Certification Program Precision Communications maintains a Climber 
Certification Program per ANSI/ASSE Z359 and NATE 
standards. All tower personnel are certified and current. 

Site Safety Plan A site-specific Safety Plan will be developed prior to 
mobilization, including emergency contacts, site address, 
hospital route, and emergency procedures. 

Man-Rated Hoist Precision Communications will deploy a man-rated hoist 
system inspected and certified per ASME B30.7. 

Hard Hat Usage Mandatory for all personnel within the designated work 
zone. No exceptions. 

Trained Rigger On-Site A qualified rigger will oversee all rigging operations. 

Written Rigging Plan An engineered rigging plan will be prepared and available 
on-site for all phases. Heavy-lift plans for Phases 2 and 3 
will be reviewed by a licensed Professional Engineer. 

OSHA Best Practices (OSHA 3877) Full compliance. Precision Communications’ safety 
program incorporates recommended practices from 
OSHA Publication 3877. 

 

NETC Site Compliance 
Precision Communications will comply with all NETC site restrictions and regulations. We 
acknowledge that NETC reserves the right to reject bids based on previous work performed on 
NETC tower(s). [COMPANY NAME]’s prior work on NETC towers has been performed to 
NETC’s satisfaction, and we welcome NETC’s review of our performance history. 

Equipment and Materials 
The following categories of equipment and materials will be deployed for this project: 

Major Equipment 
• Gin pole system rated for loads calculated in Construction (rigging) Plan  
• Man-rated hoist system 
• Rigging hardware: shackles, slings, chokers, tag lines, load cells 
• Antenna ground cradle/support system for Main antenna staging 
• Pressure testing equipment for transmission line pressurization 
• Two-way radios for ground-to-tower communication 
• Fall protection equipment: harnesses, lanyards, SRLs, rope grabs, rescue gear 
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Materials to Be Supplied by Precision Communications 
Per the RFP, the awarded contractor is responsible for supplying any additional installation 
materials not listed in Exhibits A and B (manufacturer-supplied items). Precision Communications 
will supply: 

• Additional mounting brackets, clamps, and hardware as required for secure antenna and 
transmission line installation beyond manufacturer-supplied items 

• Weatherproofing materials (boots, tape, sealant) for transmission line connections 
• Hoisting grip and pulling hardware for transmission line installation 
• Ground cradle/support system materials for Main antenna staging 
• Miscellaneous fasteners, safety wire, and consumables 

Note: A complete bill of materials for contractor-supplied items will be finalized following the on-
site evaluation and coordination with Dielectric, and submitted to the NETC Project Manager for 
review prior to mobilization. 
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2.d  Detailed Project Work Plan 
The following work plan details the sequence of activities for each phase. All dates are 
preliminary and will be refined during the post-award planning conference with the NETC 
Project Manager. All work is contingent on weather conditions suitable for safe tower 
operations.  These are working days only and do not include contingency for scheduling.  

Pre-Construction Activities (All Phases) 

# Activity Duration Timeline 

1 Initial conference call with NETC PM — Contract + 10 days 

2 Establish weekly conference call schedule — Contract + 10 days 

3 Submit tower crew information for NETC approval — Contract + 10 days 

4 On-site evaluation visit 1–2 days Contract + 15 days 

5 Finalize project implementation plan with 
milestones 

— Contract + 20 days 

6 Coordinate Dielectric delivery schedules Ongoing Contract + 15 days 

7 Develop and submit engineered rigging plan(s) — Prior to mobilization 

8 Develop site-specific Safety Plan — Prior to mobilization 
 

Phase 1 Work Plan – Aux UHF-27 Antenna and Transmission Line Installation 
Estimated Duration: 5 working days on-site 

Estimated Labor: 5 crew members x 5 days = 200 labor hours 

# Activity Duration Labor Category 

1a Coordinate and accept delivery of Aux antenna and 
transmission line from Dielectric 

.5 day Foreman, Crew 

1b Mobilize equipment and rig tower for safe climbing and 
side-mount installation 

1 day Rigger, Crew 

1c Install Aux antenna and antenna end of transmission line 
at approx. 550 ft AGL on west side 

.5 day Climbers, Rigger 

1d Plumb Aux transmission line from antenna to ground-
located Aux Transmitter or NETC-designated point 

1 day Climbers, Crew 

1e Perform antenna and transmission line pressurization and 
pressure testing 

1 day Foreman, Crew 

1f Facilitate antenna and line performance testing with 
NETC and Dielectric (line sweep, antenna tune) 

.5 day Foreman, 
Climbers 

1g NETC sign-off on Aux antenna/line functionality — — 

1h Remove Phase 1 rigging (unless Phase 2 is imminent; 
leave relevant rigging in place) 

 .5 day Rigger, Crew 
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Phase 2 Work Plan – VHF-12 Main Antenna and Transmission Line Removal 
Estimated Duration: 13 working days on-site 

Estimated Labor: 5 crew members x 13 days = 520 labor hours 

# Activity Duration Labor Category 

2a Mobilize and rig tower with gin pole rated for 23,500+ lb 
antenna removal 

5 days Rigger, Crew 

2b Remove existing VHF-12 Main antenna from tower top 
(sectional disassembly and lowering) 

4 days Climbers, Rigger, 
Ground Crew 

2c Remove 900 ft of 6” rigid coax transmission line (top-
down, section by section) 

3 days Climbers, Ground 
Crew 

2d Load and transport removed antenna and line off-site for 
disposal 

1 days Ground Crew 

2e Leave gin pole and Phase 2 rigging in place for Phase 3 — — 
 

Phase 3 Work Plan – UHF-27 Main Antenna and Transmission Line Installation 
Estimated Duration: 12 working days on-site 

Estimated Labor: 5 crew members x 12 days = 480 labor hours 

# Activity Duration Labor Category 

3a Prepare ground-level support system (cradle) for Main 
antenna staging 

.25 day Ground Crew 

3b Coordinate and accept delivery of Main antenna and 
transmission line from Dielectric; offload to prepared 
cradle 

.25 day Foreman, Crew 

3c Ground-level pre-assembly and inspection of antenna, 
adaptor plate, and radome per Dielectric procedures 

1 day Foreman, Crew 

3d Hoist and install Main antenna, adaptor plate at top of 
tower 

.5 day Climbers, Rigger, 
Ground Crew 

3e Install top lighting beacon and wiring (NETC-provided) .25 day Climbers 

3f Install 900 ft of 6” rigid coax from antenna to ground Main 
Transmitter or NETC-designated point 

4 days Climbers, Ground 
Crew 

3g Perform antenna and line pressurization and pressure 
testing 

.25 day Foreman, Crew 

3h Facilitate antenna and line testing with NETC and 
Dielectric (line sweep, antenna tune) 

.5 days Foreman, 
Climbers 

3i Perform plumb and tension on tower to manufacturer 
recommendations 

2 days Climbers, Rigger 

3j NETC sign-off on Main antenna/line functionality — — 

3k Remove all rigging including gin pole 2 days Rigger, Crew 
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# Activity Duration Labor Category 

3l Load equipment, remove all construction debris, and 
demobilize 

1 day Full Crew 

 

Labor Categories 
The following labor categories will be utilized across all phases: 

Category Role Description Est. Personnel 

Project Manager Overall project oversight, NETC coordination, 
scheduling, reporting 

1 

Foreman/Qualified 
Rigger 

On-site lead, daily operations management, 
quality control/ rigging plan execution, gin pole 
operations, load monitoring, safety oversight 

1 

Ground Crew Equipment staging, material handling, tag line 
operations, hoist operation 

1 

Tower Climbers Certified climbers performing antenna 
installation/removal, line work at height 

3 

 

Materials Reference 
Material categories for this project are organized as follows. Detailed material lists will be 
finalized after the on-site evaluation and Dielectric coordination. 

• Manufacturer-Supplied (Exhibits A & B): Antenna assemblies, standard mounts, 
transmission line, connectors, adaptor plates, radome components, hangers, grounding 
kits, hoisting grips, and other items as listed in the RFP Exhibits. 

• Contractor-Supplied: Additional mounting brackets and clamps beyond Exhibit items, 
weatherproofing materials, ground cradle/support system, miscellaneous hardware and 
fasteners, safety wire, hoisting and rigging consumables. 

• NETC-Supplied: Top lighting beacon and wiring for Phase 3. 
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2.e  Deliverables and Due Dates 
The table below summarizes all project deliverables, their associated phase, and target 
completion dates. All dates are relative to contract execution and will be refined during the post-
award planning conference. We would prefer to target completion by early to mid July to allow 
contingency for inclement weather to ensure the July 31 deadline is not missed.  

# Deliverable Phase Target Date 

D1 Project Implementation Plan with 
milestones 

Pre-Construction Contract + 20 days 

D2 Site-Specific Safety Plan Pre-Construction Prior to mobilization 

D3 Engineered Rigging Plan(s) (PE-stamped 
for heavy lifts) 

Pre-Construction Prior to mobilization 

D4 Tower Crew Company identification and 
NETC approval 

Pre-Construction Contract + 10 days 

D5 Certificate of Insurance per Section III.I 
requirements 

Pre-Construction Prior to mobilization 

D6 Aux UHF-27 Antenna and Transmission 
Line installed and functional 

Phase 1 [DATE – per NETC] 

D7 Phase 1 Inspection Report, Test Results, 
and Recommended Improvements 

Phase 1 With Phase 1 invoice 

D8 Old VHF-12 Main Antenna and 
Transmission Line removed and disposed 

Phase 2 TBD 

D9 New UHF-27 Main Antenna and 
Transmission Line installed and functional 

Phase 3 TBD 

D10 Top lighting beacon installed Phase 3 With D9 

D11 Tower plumb and tension verified to 
manufacturer specs 

Phase 3 With D9 

D12 Phases 2 & 3 Final Inspection Report, Test 
Results, and Recommended 
Improvements 

Phase 3 With final invoice 

D13 All rigging removed; site cleared of 
construction debris 

Phase 3 No later than Jul 31, 
2026 

D14 Any contractor-supplied permanent 
mounting materials 

All Phases Installed with antenna 

 

Post-Implementation Support 
Per RFP Section V.J, should NETC testing following Phase 1 or Phase 3 result in test failure, 
Precision Communications  will re-climb as necessary and at no additional cost to support 
resolution of the problem. This commitment extends until NETC confirms acceptable 
performance of the installed antenna and transmission line systems. 
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Project Completion Commitment 
All three phases, including demobilization, will be completed no later than July 31, 2026, 
as required by the solicitation. Precision Communications is committed to meeting this deadline 
and will proactively manage schedule risks through advance planning, weather contingency 
buffers, and close coordination with NETC and Dielectric. 

 

 

END OF TECHNICAL RESPONSE 



Vendor Name:  Precision Communications LLC 

Material Price Design, Manufacture, & Provision 

Additional permanent mounting items needed, that are NOT manufacturer (Dielectric) supplied

1875

Installation Services Price 

New Aux UHF Antenna & Transmission Line Installation 65160

Old VHF Main Antenna Removal & Disposal 127780

New UHF Main Antenna & Transmission Line Installation 85205

NOTE:  If all three phases are completed under a single mobilization, their would be a discount for the cost savings. -33270

NOTE: As the specificaitons did not include any tower modifications, none are included in this pricing.  If the tower 
analysis or rigging plan review by PE conclude that reinforcements are needed, these will be handled through the 
Change Order process. 

Cost Sheet
TV Antenna/Transmission Line Tower Services at KUON-TV 
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